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Å Identify impacts 

Å Use of working groups 
(WGs) 

Å Draft measurable standard(s)

Operating Guidelines 

ÅMulti-stakeholder

ÅOpen to all 

ÅAgree to goals and 
objectives

ÅTransparency 

ÅPublic Results

Guidelines & Principles



Regional Engagement & Mechanics of the Water Roundtable Process

Regional Engagement ɀThe success of the Water Roundtable (WRT) 
process is highly dependent on effectively engaging regional 
stakeholders in the development of standard(s) content and in 
piloting the standard(s) in different contexts and watersheds.  
Therefore, the Alliance for Water Stewardship (AWS) has prioritized 
the establishment of Regional Initiatives to facilitate these processes.  

Some regional work is already in process.  The European Water 
Partnership and Water Stewardship Australia are Regional 
Initiatives with ongoing standards development work.  In 2010, AWS 
has laid the foundation for regional work in Latin America and North 
America, and will quickly turn to establishing initiatives in Africa, Asia, 
and the Middle East.  While starting at different times, the intent of the 
AWS is to have Regional Initiatives running in parallel so that 
adequate learning and engagement is taking place in a variety of 
regional contexts.  The coordinators for each Regional Initiative will 
work closely with each other, the Regional Engagement Teams of the 
WRT, and their regional stakeholders.

5

Water Roundtable Management ɀThe WRT will be coordinated by a Global 
Steering Committee made up of stakeholder representatives and will be 
managed on a day-to-day basis by the Roundtable Coordinator.  A subset of the 
GSC will form the decision-making body of the WRT. The GSC and coordinator 
will work closely with the AWS throughout the standard(s) development 
process.

4ÈÅ 724ȭÓ '3# ×ÉÌÌ ÅÓÔÁÂÌÉÓÈ Working Groups (WGs) to address questions 
and issues of a scientific and non-scientific nature that arise during the 
standard(s) development process.  These WGs will propose solutions for 
ÃÏÎÓÉÄÅÒÁÔÉÏÎ ÂÙ ÔÈÅ 724ȭÓ '3#

Transparency and openness are crucial to the success of the roundtable. Public 
consultation will take place throughout the process through sectoral and 
regional meetings, publishing all documents on the AWS website and utilizing 
other web-based technologies to ensure the widest outreach possible.

Regional Engagement Approach

Water Roundtable Operations
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6. Determine 

viability of 
standard(s) : WRT 
hands the 
standard(s) over to 
the future AWS in a 
collaborative 
process. The future 
AWS takes 
ownership of the 
standard(s) and 
outsources 
certification and 
accreditation to 
independent 
organizations. 
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1. Process guidance and fundraising: The 

AWS defines the process and procedures for the 
WRT, prioritizes regional engagement, and raises 
funds for the multi-year effort.

2. Technical meetings & 

preliminary framework:
AWS encourages key 
stakeholders to participate in 
the WRT, codifies baseline 
impacts, and builds on the 
standards development and 
piloting work of existing 
Regional Initiatives to create a 
framework for international 
standard(s).  

3. Launch Meeting & 

WRT GSC recruitment:
Participants at the Launch 
Meeting provide input on 
proposed process and 
standards framework.  
Potential Global Steering 
Committee (GSC) 
representatives are 
vetted, based on a) 
geographic spread, b) 
technical capacity, c) 
negotiation experience,  
d) sector representation, 
and e) balance. 

4. WRT GSC further develops standard(s) 

framework: The WRT GSC meets regularly to refine 
the standard(s) framework and finalize the WRT 
process prior to regional engagement. The GSC acts as a 
decision-making body to incorporate feedback received 
during the process.  

5. Shuttle negotiation to produce standards: The GSC and 

Regional Initiatives co-develop a stakeholder engagement map; 
Regional Engagement Teams (RETs) pilot the standard(s) with 
targeted groups in key regions / sectors; GSC strengthens the 
international standard(s) to account for regional issues and 
ÎÅÅÄÓȠ ÆÅÅÄÂÁÃË ÉÓ ÖÅÔÔÅÄ ÖÉÁ ÔÈÅ '3#ȭÓ ÄÅÃÉÓÉÏÎ ÍÁËÉÎÇ ÂÏÄÙȢ 
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The Water Roundtable (WRT) is the multi-stakeholder process the Alliance for Water Stewardship (AWS) will use to develop international water 
stewardship standard(s).  AWS expects the process to take two to threeyears and involve a high-degree of engagement at the regional and sectoral levels. 
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